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Isabela Millani | Analyst

Isabela joined ARTD after completing her studies from Sciences Po Paris, a
world-renowned university in politics and government. Through her studies, she
developed a strong foundation in social sciences, economics and policy analysis,
enabling her to contribute to solutions that balance data-driven insights with
social and political understanding.

At ARTD, Isabela is building skills in measuring and evaluating impact. She
combines her stakeholder engagement skills with analytical rigour in a human-
centred approach, ensuring that solutions are both effective and tailored to
client needs.

I'm passionate about understanding the systems and methods that allow government to deliver policies, and how we can

continuously improve them to achieve greater impact.

Education:

e Bachelor of Arts (Economics and Sociology), Sciences Po Paris, 2023

Project experience: Project support

Isabela has supported projects across a range of policy areas both nationally and internationally, including social

impact investing, financial counselling and education. She has collaboratively contributed to all stages of the project

lifecycle, including planning, data collection and reporting.

At ARTD, this includes:

e Evaluation of the Social Impact Investing Trials (Department of Social Services (DSS), 2025-2026)

e Evaluation of the Social Enterprise Development Initiative program (DSS, 2025-2026)

In prior roles:

e Evaluation of Teaching Techniques in Ceara’s Schools (Brazilian Department of Education, 2024-2025)

e Review of the Early Childhood Education Sector's Roles and Responsibilities (NSW Department of Education,
(2023-2024)

Project experience: Stakeholder engagement

Isabela draws on her clear and concise communication style to engage stakeholders. She uses these skills to support
the coordination and implementation of evaluations, coordinating data collection and facilitating interviews and focus
groups.

At ARTD this includes:

e Strategy of Disability Quality and Safeguarding Policy (Department of Health, Disability and Ageing, 2026)

In prior roles:
e Research into Attrition and Retention in the Early Childhood Education sector (Vic Department of Education, 2023—
2024)
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Project experience: Data collection and analysis

Isabela has a keen interest in qualitative research and brings experience from her previous role. Since joining ARTD,
she has supported qualitative data collection and analysis on several projects, including by building coding
frameworks, surveys and analysing data using grounded theory approaches.

e Australian Government Consulting (AGC) Review (Department of the Prime Minister and Cabinet, 2025)
e Evaluation of the Bravery Trust Financial Counselling Trial (Department of Defence, 2025-2026)

Contact details:

isabela.millani@artd.com.au

Connect with Isabela on LinkedIn
02 9373 9936
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