CONSULTANTS

Annemarie Woltmann | Manager

Annemarie is an experienced project manager, delivering complex projects
through a focus on relationship management and good systems. She brings a
diverse and deep knowledge of the public sector, together with a practical and
collaborative style focused on finding the simplest path to meaning for program
owners, particularly in the agriculture sector.

Annemarie has extensive experience using mixed methods approaches, designed
to enable the triangulation of findings across quantitative and qualitative data.
This includes large scale surveys and developing rubrics that incorporate

qualitative and quantitative data and interviews.

I love working with clients to discover what makes a program ‘tick’ so they can celebrate the components that work

while supporting improvements to deliver programs with greater impact.

Education:

e Masters of Evaluation, University of Melbourne, 2023
e Graduate Diploma in Public Policy & Governance, Deakin University, 2007
e Bachelor of Social Science (Psychology), Deakin University, 1998

Project experience: Evaluation reports

Annemarie enjoys working with clients to produce reports that deliver the strongest impact and utilisation through the
persuasive and meaningful presentation of evidence.

e Loan Program Effectiveness NSW Rural Assistance Authority (Department of Primary Industries and Regional
Development (DPIRD), 2024-2025)

e Drink and Drug Driving and Combined Offence Process Evaluation Report (Transport for NSW, 2024-2026)

A key report completed while at the Department of Primary Industries:

e NSW DPI Climate Change Research Strategy (Department of Primary Industries, 2022-2023)

Project experience: Evaluation frameworks

Annemarie has designed monitoring, evaluation and reporting frameworks with a range of clients. She enjoys a
practical approach to ensuring frameworks are feasible but robust.

e Drink and Drug Driving and Combined Offence Process Evaluation MER Framework, (Transport for NSW, 2025)
e Technology Facilitated Abuse MER Framework, (eSafety Commissioner, 2025)

A key framework developed while at the Department of Primary Industries:

e Electronic Identification of Sheep & Goat MER Framework, (DPI, 2023-2024)

Sector experience: Primary industries, forestry, fisheries

Annemarie grew up on a farm in Victoria and now lives in Orange NSW. She brings an interest and understanding of
the agriculture and primary industries sectors, particularly in relation to climate change and its effects and mitigation.
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e High Performance Acid Soils Evaluation, (DPIRD, 2025-2026)

e Loan Program Effectiveness (NSW Rural Assistance Authority (Department of Primary Industries and Regional
Development 2024-2025)

e On-Farm Carbon Project Evaluation (Department of Primary Industries and Regional Development, 2025-2026)

A key project completed while at the Department of Primary Industries and Regional Development:

e The Food and Fibre Program — Phase 1 MER Framework (DPIRD, 2022-2024)

Contact details:

annemarie.woltmann@artd.com.au

Connect with Annemarie on LinkedIn
02 9373 9900
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