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Introduction

Chris Corrigan, Sense-making in real time, http://www.chriscorrigan.com/parkinglot/sense-making-in-real-time/
Acknowledgement also to Carolyn Camman, Amanda Fenton and Trilby Smith who developed the process

http://www.chriscorrigan.com/parkinglot/sense-making-in-real-time/


Foundations of the process



Participatory Narrative Inquiry

Three elements Three steps

Cynthia Kurtz https://www.workingwithstories.org/aboutpni.html Excerpt from Working with Stories in Your Community or Organization: 

Participatory Narrative Inquiry.

https://www.workingwithstories.org/aboutpni.html
http://workingwithstories.org/


Human systems dynamics



Observe



Bring together & value diverse perspectives

"Every view point is useful and it takes a wide 
variety of views for any group to navigate the 
universe, let alone to act as custodians for it.“

[Tyson Yunkaporta, How Indigenous Thinking 
Can Save the World]



Prompts

• What have you seen?

• What have you heard?

• What have you & others done?

• What have you & others felt?

Draw on stories, surveys, stats, news 
items, anecdotes, social media

Be specific 

Place each observation on a post-it note

Observe in practice



Spot patterns



What do you notice



Evaluative thinking



Look beyond what you first see



Prompts

• What do you notice in general? 

• What are the exceptions? 

• What are the contradictions? 

• What are you surprised about?

• What are the important relationships/ 
interactions?

• What seems to be of value?

• What are the gaps in your data?

Pattern spot in practice

Adapted from Chris Corrigan



Identify actionable insights



Futures

See Kate Raworth’s introduction to Bill Sharpe’s Framework https://www.youtube.com/watch?v=_5KfRQJqpPU

Connect with Jax Weschler of Sticky Design Studio and her Social Design Sydney community of practice – who have 

been exploring this and other tools 

1.05-1.25

https://www.youtube.com/watch?v=_5KfRQJqpPU
https://stickydesignstudio.com.au/
https://socialdesignsydney.com/


• Attractors hold things together coherently. Think of things that grab 
your attention or the rhythms that dictate your work.

• Boundaries separate things – can be tight or loose or permeable or hard.

• Connections describe how agents are connected to one another. Think 
of a murder mystery where the detective is always trying to figure out 
how things are related in a meaningful way.

• Exchanges are what flows over connections e.g. information, power and 
resources.

• Identities are important. They can skew a system with power dynamics, 
expertise or the diminishment of voice and ideas.

ABCEI

Chris Corrigan, Sense-making in real time, http://www.chriscorrigan.com/parkinglot/sense-making-in-real-time/
Acknowledgement also to Carolyn Camman, Amanda Fenton and Trilby Smith who developed the process

http://www.chriscorrigan.com/parkinglot/sense-making-in-real-time/


Prompts

Thinking about the future you want to see

• What do you want to keep?

• What might enable this? 

• What might prevent this?

• What do you want to lose?

• What might enable this? 

• What might prevent this?

Identify insights in practice



Highlights 



What can you look at next?



What can you look at next?



Empowerment evaluation 
with special guest David 
Fetterman

Next webinar in the series
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