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Klas has been at ARTD since
1994, and is an experienced
researcher, data analyst and
evaluator, with expertise in a
range of statistical techniques
and software tools. Klas is also
at the forefront of designing
research-oriented monitoring
systems with online data
collection.

Klas has designed and
managed research in a large
number of projects, for such
clients as the NSW Department
of Juvenile Justice, the NSW
Department of Education and
Training, NSW Health, NSW
Treasury and the
Commonwealth Department of
Families, Housing, Community
Services and Indigenous
Affairs.

Klas has run several
professional development
workshops on data analysis
and program monitoring for the
Australasian Evaluation
Society, in Sydney, Adelaide
and Perth.
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Monitoring / Performance Management projects

Klas has designed, pilot tested and implemented monitoring systems for a
number of NSW and Australian government grants programs.

e Design and pilot monitoring systems for the

- Housing and Accommodation Support Initiative (HASI) (NSW Health,
2006-2010)

- Community Participation and Transition to Work programs (ADHC, 2007-
2010)

- Families and Carers Mental Health Program (NSW Health, 2008-2010)
- Housing Action Plan (NSW Housing, 2010)

e Pilot testing the Family Relationship Services Program performance
framework (FaHCSIA and Attorney General’s Department, 2009 and 2010)

o Identification of data and reporting needs within the Carers Australia network
(Carers Australia, 2008)

e Analysis systems and review of monitoring for a range of community grant
programs run by the Department of Education and Training.

Stakeholder Research

Klas manages workplace climate and stakeholder surveys for a range of local,
NSW and Australian government agencies, including

e NSW Premier’s Department

e NSW Treasury - Office of Financial Management, Office of State Revenue and
Self-insurance Corporation

e Hunter Water Corporation

e Independent Pricing and Regulatory Tribunal
¢ NSW Ombudsman

e Leichhardt and Albury Councils

¢ Commonwealth Department of Parliamentary Services.

Evaluation

Klas has managed a range of evaluations and often advises about data
management and analysis for large evaluations.

e Evaluation of the Sober Driver Program, an educational and therapeutic
intervention to reduce drink driving recidivism. Klas managed the data
analysis for this major state-wide evaluation which included an experimental
study design, and data from the Roads and Traffic Authority, NSW
Department of Corrective Services and the Bureau of Crime Statistics and
Research. Klas has subsequently undertaken follow-up recidivism analyses by
matching program data with Bureau of Crime Statistics data (NSW
Department of Corrective Services, 2006).



