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Evaluation 

Since joining ARTD, Florent has had a key role—particularly in analysing cost-
effectiveness—in several large evaluation projects.  

• Review of the current and future service delivery of the Respite Support for 
Carers Of Young People with severe or profound disability (FaHCSIA, ongoing) 

• Evaluation of NSW Energy Efficiency Strategy programs (Office of 
Environment & Heritage, ongoing) 

At Ernst&Young, Florent contributed to major evaluations for various 
departments of the European Commission and managed several evaluations for 
French Regions. 

• Evaluations of central programs for the European Commission 

- Interim evaluation of Directorate General for Maritime Affairs and Fisheries
(DG MARE) external communication activities (DG MARE, 2010) 

- Interim evaluation of European Union pre-accession assistance to Turkey 
(DG ELARG, 2009) 

- Evaluation of the European Medicines Agency (DG ENTR, 2009) 

• Evaluations of European Union regional policy’s decentralised program 
European Regional Development Fund (Alsace, Guyane, DATAR, 2010) 

• Identification of Key Efficiency Indicators for the Organisation for Economic 
Co-operation and Development’s (OECD) first efficiency report (OECD, 2010) 

Change management and governance  

At ARTD, Florent has managed a project with community organisations, 
supporting a tender process in the housing sector. 

• Develop and conduct the tender process for the appointment of a support 
services coordinator in the context of the Camperdown Housing Project (MA 
Housing, ongoing) 

With Ernst&Young, Florent assisted with the implementation of major central and 
local public sector reforms in France. 
 

- Reform of the application process to public housing programs (French 
Department of Environment, Transport and Housing, 2011) 

- Merger of two Government services in French local administrations 
(French Department of Environment, Transport and Housing, 2008) 

- Impact of the French Public Policies General Review on the human 
resources of the Department of Agriculture (French Department of 
Agriculture, 2008) 

IT systems planning 

At Ernst&Young, Florent was involved with the drafting of IT strategic plans for 
national and local administrations: 
 

- Moroccan Department of Agriculture (2010) 

- French National Assembly (2009) 

- City of Paris (2008). 

Florent is an experienced 
evaluator, data analyst and 
change management 
consultant. 
 
He recently joined the ARTD 
team, bringing with him the 
high-level skills and experience 
from his work as a Senior 
Consultant in the Paris office of 
Ernst&Young. His main areas of 
expertise are public policy 
evaluation, change 
management and IT systems  
planning. He is skilled in 
qualitative and quantitative 
data collection, statistical 
analysis and process mapping.  
 
Florent has developed 
analytical methods for cost-
effectiveness analysis and 
applied them in number of 
projects. 
 
Florent has also run several 
training sessions on evaluation 
and indicators as part of his 
project work. 
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